
Local Hire Remote Hire Offshore Agency

Leadership & Team Management

Goal Setting YOU YOU SHARED

Performance Monitoring YOU YOU SHARED

Conflict Resolution YOU YOU THEM

Personal & Employee Well-Being

Personal Issues YOU YOU THEM

Work-Life Balance YOU YOU THEM

PTO Management YOU YOU THEM

Human Resource & Administrative

Recruitment & Hiring YOU YOU SHARED

Onboarding YOU YOU THEM

Performance Reviews YOU YOU SHARED

Expense Reporting YOU YOU THEM

Training & Development

Personal Coaching YOU YOU THEM

Education & Training YOU YOU THEM

Career Development YOU YOU THEM

Technical & Hardware Support

Hardware Issues YOU YOU THEM

Resource Allocation YOU YOU THEM

Office Space YOU YOU THEM

Security Training & Processes YOU YOU THEM

Operational & Project Management

Project Planning YOU YOU SHARED

Task Delegation YOU YOU THEM

Progress Tracking YOU YOU THEM

Employee Recognition & Team Building

Hackathons & Hoolimpics YOU YOU THEM

Team Meals YOU YOU THEM

Year End Party YOU YOU THEM

Individual & Team Awards YOU YOU THEM

Community Support Projects YOU YOU THEM


